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Lapeer  County  Amateur  Radio  Association 

W8LAP / r 
146.620 - 100 Hz 
442.750 + 123 Hz 

Edition for January 2015 

** The next regular club meeting will be held on Tuesday, 
January 13th @ 7:30 pm at Lapeer County EOC** 

ARES Net 

Every Tuesday at 8:00 pm on 146.620 – with 100 Hz PL 

(except club meeting nights) 

Thursday Night Net 

Every Thursday at 8:00 pm on 442.750 + with 123 Hz PL 

Meetings 

LCARA meetings are held the second Tuesday of each month in the Lapeer 
County Central Dispatch Center (911), 2332 W. Genesee St., Lapeer, MI at 
7:30 pm 

Newsletter 

Items for the newsletter may be emailed to Gordon Miller at 
kd8txw@gmail.com.  The deadline for submission is the 20th of each month. 

Club Founder:  Hollis Hayes W8ACD 

Website:  http://www.w8lap.com 

Facebook: Lapeer  County  Amateur  Radio  Association 

http://www.w8lap.com/


Editorial Section- President 

  

The President Says: 

 

Hello fellow LCARA members. 

 

Well the club Christmas dinner was attended by 22 people so I was very happy to 

see that level of participation.  The location, even though it was a second choice, 

seemed to work out well.  I would be interested to hear other opinions at the next 

club meeting. 

 

We will be starting the monthly club presentations in January.  Below is a list of the 

confirmed presentations and also a few more ideas that need presenters.  For some 

reason it seems difficult to come up with decent ideas so please volunteer any and 

all ideas you may have or come across. 

 

•  DXpedition report - N8LJ - January 

•  Sound analysis – KD8TXW 

•  Usage of LoTW – N8LJ 

•  Security cameras – KN8Z 

•  CW decoder project – KD8TXW 

•  Radio message forms – KB8TAR 

•  Go box construction – does anybody have a box assembled for show and tell ? 

(multiple club members and examples would be nice) 

•  10 tower mistakes - TBD 

•  Existing videos of 20 minutes or so ? 

•  Emergency power – TBD 

•  Equipment review – do you have a new piece of gear and could share your 

experience with the group ? 

•  more ideas…?? 

 

Also started for 2015 is the list of public service events and dates as shown later in 

the Waveguide.  Please make every effort to support as many of these events as 

possible. 

 

See you at the January meeting. 

Kevin KB8TAR  



Editorial Section- VP & Treasurer 

  

VP/EC Says: 

Well, another year has almost come to an end and with that I'd like to wish 

everyone a Merry Christmas and a Happy New Year and to say thanks to all for 

their assistance with all our Public Service and Skywarn Events. 

 As I write this I realize it is now time for me to get out the new ARES Id's. 

 I'll be starting with cards for active club members and then others in county with 

whom I have a record of. 

 This year the RACES cards also expire but, will be handled out of Lansing with 

me only doing the record keeping. So if you're RACES certified please make sure 

I have a copy of your IS 100,200,700 and 800 certificates for my files to ensure 

you get your new card. I'm being advised the new cards woun't be issued until 

sometime in March, or later as the new state leadership likes to have their 

signature on them. 

 Anyway enjoy the holiday season and I'll see you all in January. 

   

  Treasurers report: 

        Greetings to one and all.  Also since there are so many of you that I won't 

see, a very Merry Christmas.  I have been dealing as of late with the club 

insurance policy for liability, and the tower lease.  It seems that with the new, be 

afraid of everything administration at the school system they want to be included 

as "also covered" on our liability insurance.  After looking into that, I found out 

that maybe that is going to cost us an additional $50.00 per year on our 

policy.  The jury is still out on that one.  I am not in favor of paying more for 

insurance.  Perhaps I can find a way around this, or not.  The administration is 

perfectly willing to extend the tower lease if they are included on our insurance, 

so it seem that I will have to deal with the insurance agents.  Maybe I will have to 

find new insurance.  Who knows???  The club treasury is fine and there were no 

unexpected bills for this month. 

        I hope that everyone has a Merry Christmas and we will see you at the 

Christmas party at LEO'S. 

        Respectfully 

        William Miller KD8VP Treasurer 



Editorial Section- Secretary 

  

Lapeer Radio Club Meeting Minutes 11 Nov 14 

  

The meeting was called to order at 7:30 pm.  Nine members and guests were in 

attendance.  

  

The previous meeting minutes were read and approved without changes. No members 

were reported to be ill or in the hospital. The Treasurer reported the balances in the 

clubs’ accounts. The treasures’ report was approved.  

  

Old Business: 

The December meeting will be a Christmas get together on Tuesday December 09, 

2014 at 6:00 pm. Arrangements have been made at Leo’s Coney Island on M-24 in 

Lapeer. Please contact Kevin KB8TAR kevinboxey@hotmail.com and let him know you 

(and your significant other) will attend.  

  

More discussion was held to attract more members to the Lapeer Radio Club. A list was 

generated with all Amateur Operators in Lapeer County. E-mailing of the club newsletter 

to all Lapeer County Amateurs (with an opt out feature) will soon be implemented. 

  

It is desirable to have a link in the Waveguide to a webpage that will be maintained and 

updated on a regular basis. This will contain timely information of events and 

presentations scheduled for the club meetings. The intent is to have it password 

accessible by the club officers and/or designates. Once this is in place, the County 

Press should be contacted to update the monthly notice with our website information. 

Will KB8YGA showed a webpage example he created using Word Press. Kevin 

reported that David (webmaster) can add the link. 

  

Mike KN8Z noticed no want adds this month. None were reported. Gordon (Waveguide 

editor) asked for guidance of how long to run a want add. Consensus was after a 

couple of issues, if the seller did not request an extension pull the add. 

  

Gordon would like to add a section in the Waveguide a section of projects members 

would be willing to share with the membership. Example shared were a CW decoder 

using Arduino, Equipment usage and reviews, setting up cross band communications 

with equipment that has this feature. If you have a project to share, contact Gordon. 

 

Continued on next slide 

  

 

mailto:kevinboxey@hotmail.com


Editorial Section- Secretary 

  

Kevin is pulling together the meeting presentations for next year. January 2015 

presentation will be the “Tonga and Fiji 2014 DXpedition”; February will be 

“Using LOTW (Logbook of the World)” assuming we have internet access in the 

EOC meeting room, and more to follow. 

  

The Caro repeater 146.66 (-) 100 Hz tone, has re-located. Please try it out and 

send signal coverage reports to its trustee.  

  

Meeting Break 8:15 to 8:27 pm 

  

Will KB8YGA attached the EOC antennas to the W8LAP ARES equipment and 

we now have 2 meter and 440 equipment functioning. The packet radio 

information will be updated in the Waveguide. 

  

Bill KD8VP renewed the repeater lease with the Lapeer School System. To 

complete the lease the club had to include the school system as a participant 

on our liability insurance policy. This is an additional cost of $50 to the policy. A 

motion was made and seconded to approve the additional funds for the 

insurance policy. 

  

Andy (guest) graciously donated a Digital Recorder for Club use. Thank You 

Andy!     

  

The 50/50 was won by Will KB8YGA.  

  

It was asked if anyone has heard from KD8EBY? Tom if you’re out there please 

contact Kevin. 

  

Meeting adjourned 8:55 pm 

  

Respectfully submitted 

  

Lee 

N8LJ 



Editorial Section- Tech Team 

  

Hello W8LAP Supporters: 

  

There have been no issues that involve the trustee administration function, and no 

system malfunctions. 

  

It's been almost a year and a half since the calamitous lightning incident at our 

repeater site.  Since then, the Tech Team* have conducted several improvements to 

reduce the chances of such severe damage.  The results if their efforts were shown in 

a multiple day power outage in Lapeer.  W8LAP remained on the air, and didn't miss a 

beat. 

  

The Tech Team is in the process of attempting to get internet service to the repeater 

site.  You'll get updates as they occur. 

  

* Lee (N8LJ) and Will (KB8YGA) 

  

This month’s Links: 

  

Season's Greetings 

  

As the year's end approaches, E-cards will be flying to kith and kin.  We Hams have a 

special means of electronically sending greetings, provided by Gary Pearce (KN4AQ).  

I've written about Gary's tremendous archives of informative and illuminating videos.  

He's up to 176 episodes of Amateur Radio Video News, but his most lasting, and 

memorable, video will be "A Ham's Night Before Christmas: The Movie," conceived in 

2003. 

  

The below link is to the video, with Gary's notes on its history, and how he ended up 

using Don Mercz' (WA3AYR) marvelous guitar background.   

  

http://arvideonews.com/hrn/HRN_Special_Edition_003-

A%20Ham%27s%20Night%20Before%20Christmas.html  

  

The same site in TinyURL:  http://tinyurl.com/m2dfyhx  

  

Merry Christmas and Happy New Year to all, 

  

Mike, KN8Z (kn8z at arrl.net) 

 

http://arvideonews.com/hrn/HRN_Special_Edition_003-A Ham%27s Night Before Christmas.html
http://arvideonews.com/hrn/HRN_Special_Edition_003-A Ham%27s Night Before Christmas.html
http://arvideonews.com/hrn/HRN_Special_Edition_003-A Ham%27s Night Before Christmas.html
http://tinyurl.com/m2dfyhx


L  

Meeting presentation for January 

Our January club meeting presentation will be the ever popular DXpedition update 
from Lee, N8LJ. 
 
Lee’s talks are always well presented and very interesting.  Please join the club for a 
very enjoyable evening. 

On Samoa  

On Fiji  



2015 2015 2015 2015 2015 2015 2015 2015 

2015 2015 2015 2015 2015 2015 2015 2015 

Sun Monday Tuesday Wednesday Thursday Friday Saturday 

1 
ARES net 
442.750+ 
123 Hz PL 
at 8 pm 

2 3 

4-ARPSC @ 5:00 pm 

on 3.932 LSB 
-D3 net 145.31+ 131.8 
Hz PL at 6:30 pm 
- D3 HF digital net 
3.583 USB at 8:00 pm 

5 6 
ARES net 
146.620+ 100 
Hz PL at 8 pm 

 

7 8 
ARES net 
442.750+ 
123 Hz PL 
at 8 pm 

9 10 

11-ARPSC @ 5:00 pm 

on 3.932 LSB 
-D3 net 145.31+ 131.8 
Hz PL at 6:30 pm 
- D3 HF digital net 
3.583 USB at 8:00 pm 

12 13 
LCARA club 
meeting 7:30 
pm at the 
EOC 

 

14 15 
ARES net 
442.750+ 
123 Hz PL 
at 8 pm 

 

16 17 

18-ARPSC @ 5:00 pm on 
3.932 LSB 
-D3 net 145.31+ 131.8 
Hz PL at 6:30 pm 
- D3 HF digital net 
3.583 USB at 8:00 pm 

19 20 
ARES net 
146.620+ 100 
Hz PL at 8 pm 

 

21 22 
ARES net 
442.750+ 
123 Hz PL 
at 8 pm 

 

23 24 

25--ARPSC @ 5:00 

pm on 3.932 LSB 
-D3 net 145.31+ 131.8 
Hz PL at 6:30 pm 
- D3 HF digital net 
3.583 USB at 8:00 pm 

26 27 
ARES net 
146.620+ 100 
Hz PL at 8 pm 

 

28 29 
ARES net 
442.750+ 
123 Hz PL 
at 8 pm 

 

30 31 

January 2015 

Also- January 11 is Hazel Park Swap Meet,  

see page 9 for details.  



  

Here is the net schedule for 
KD8EOA’s new club “up north”. 

 
Maybe he could be caught on 

the 10 m net mentioned. 

Skywarn training – 16 April 2015 

Memorial Day Op CARE – 22 to 25 May 2015 (TBC) 

Big Fish Triathlon – 31 May 2015 

July 4th Op CARE – 02 to 05 July 2015 (TBC) 

Atwood – 19 July 2015 

Crim – 22 Aug 2015 

Labor Day Op CARE – 04 to 07 Sept 2015 (TBC) 

Public Service Event Schedule 

*** please keep these dates open in your calendar *** 



NWS information 

  

Mark your calendars 
 

*** SKYWARN Training for 2015 has been scheduled for Thursday, 
April 16th at the Pix Theatre in downtown Lapeer *** 

 



  





Lapeer County Amateur Radio Association 

P.O. Box 12 

Hadley, MI 48440-0012 

 

Officers 

 

President: Kevin Boxey KB8TAR, 810-793-4986 

Vice President:  Tom Oliver KD8EBY,  810-247-3227 

Treasurer:  Bill Miller KD8VP, 810-797-5329 

Secretary:  Lee Dziekan N8LJ 

 

Committees and Appointees 

 

Club Call Trustee W8LAP:  Mike Zedan KN8Z 

Repeater technical team:  Lee N8LJ & Will KB8YGA 

Skywarn Coordinator:  Tom Oliver KD8EBY 

Meeting Refreshments:  Bill Miller KD8VP 

Newsletter Editor:  Gordon Miller KD8TXW 

Net Manager:  Tom Oliver KD8EBY 

Testing Coordinator:  Volunteer needed 

County EC:  Tom Oliver KD8EBY 

County AEC:  Joe Medved KD8CIL 

County AEC:  Kevin Boxey KB8TAR 


