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**The next regular club meeting will be held on 
Tuesday, November 12th, 2013 @ 7:30 pm**

ARES Net

Every Tuesday at 8:00 pm on 146.620 – with 100 Hz PL

(except club meeting nights)

Club Founder:  Hollis Hayes W8ACD

(except club meeting nights)

Thursday Night Net

Every Thursday at 8:00 pm on 442.750 + with 123 Hz PL

Meetings

LCARA meetings are held the second Tuesday of each month in the Lapeer 
County Central Dispatch Center (911), 2332 W. Genesee St., Lapeer, MI at 
7:30 pm

Newsletter

Items for the newsletter may be called in to the editor at 810-793-4986 
or emailed to kevinboxey@hotmail.com.  The deadline for submission is the 
20th of each month.

Website:  http://www.w8lap.com

Facebook: Lapeer  County  Amateur  Radio  Association



Editorial Section

The Treasurer Says:

Greetings to one and all.  I want to remind everyone that we have started our new fiscal year and 
that it is time to renew your membership.  Dues are still only $12.00.  Thanks to the generous help 
out at operation care, we are still able to run our club and not have to increase the dues like so 
many other clubs have done.  Praise to those who volunteer.

The President Says:

Hello everyone.  There are a number of items in the Waveguide that you should catch.  First, the 
Christmas party has been scheduled for December 10th.  I would like to keep a list of people 
planning on attending so we will have a signup sheet at the November meeting.  If you don’t make 
the November meeting please send an email so that we can keep a fairly accurate list for the 
restaurant.

Second, the correct linked system information is included later in the Waveguide along with the 
website.  Please take a look at the information since we most likely will discuss linking our 
repeater at the next meeting.

Third, we need net control operators.  The few that are supporting the nets now will quickly burn 
out if we don’t get some help.  Please see the information later in the newsletter.

See you at the November meeting.
Kevin KB8TAR

There were no unusual bills this month.  Just the electric and telephone bills.  Speaking of 
telephone bills, there was a suggestion at the last meeting that the Repeater Group would 
investigate a legal alternative to the telephone line to control the repeaters.  Hallelujah!!! That 
will drop about $500 from our club cost.  You go guys!! 

Once again I remind you to renew your membership.
Have a great fall and get that antenna work finished.
Respectfully
William Miller KD8VP

The Secretary Says:

The meeting was called to order at 7:30 with a Pledge of Allegiance to the flag and introduction 
to members and guest. The minutes were read by Flo, KC8CAB. The minutes were accepted by 
Lee, N8LJ. The treasurer’s report was read by Bill, KD8VP. It was accepted by Dave, 
K8DLW. The trustee report was given by Mike, KN8Z. The new meeting: The Christmas party 
will be at Teds. We will spend our own money for the dinner. The break was from 8:15 to 
8:25. The presentation was given by Will, KB8YGA. 50/50 was won by Mike, KD8OTZ. Meeting 
closed at 8:50.

Flo KC8CAB



Editorial Section

The Trustee Says:

Hello all:

Items concerning W8LAP, between September 25 and October 23, were all related to the 
repeater site and environs.  The Repeater Team spent thirty five man-at the site, and a lesser 
number performing individual tasks.  Activity included:

Installing a PC for programming the 2 meter controller on-site.
Examining and altering current programming to eliminate superfluous messages.
Updating message timing.
Adding additional announcements for nets.
Purchasing and installing material for winter operating.
Fabricating hardware for controlling environmental conditions in the mounting cabinets.
Finishing installation of the remaining ground item.
Replacing deteriorated interior 120 Volt lines.
Determining the reason that the North Branch link was inoperative.
Relocating interior hardware and associated wiring to improve ease of movement within the 
repeater shack.
Removing the Yaesu backup transceiver to determine serviceability.

After checking the 220 MHz North Branch link radio (see above), the Repeater Team discovered 
a previously undetected result of the July lightning event.  The transceiver functioned as 
expected in transmitting and receiving voice.  This radio also has circuitry that communicates with 
the 2 meter controller.  The team discovered damage in this circuit that failed to signal the 2 the 2 meter controller.  The team discovered damage in this circuit that failed to signal the 2 
meter controller when link activity was present.  Currently, the Team is determining whether the 
circuits should be repaired, or the radio should be replaced.

Site of the Month:  http://k0bg.com/

If you have considered operating mobile on any band you work, you will do well to peruse this site.  
Alan, (K0BG) has constructed a masterful compendium that details every aspect of mobile radio 
installation.  These range through noise issues, antenna efficiency, cables, wiring, and antenna 
shoot outs.  The site is very well presented, and is as well written as any paper book on the 
subject. Additionally, there are many visuals that accompany the text.  Moreover, I, and many 
other readers, have noticed no "old wives tales," or other types of misinformation that creeps 
into some Ham-written sites.  In fact, much of Alan's material is derived from observed 
situations, after decades of mobile installing and operating.  If you read through this site, your 
knowledge of the subject will dramatically increase.

73,

Mike, KN8Z 
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ARES net 442.750+ 
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-T&C 
-GCRC license test 
Baker College, rm S-103 
9:30 am

ARES net 442.750+ 
123 Hz PL at 8 pm
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LCARA 
Xmas dinner 
6:00 pm at 
Ted’s

ARES net 442.750+ 
123 Hz PL at 8 pm

ARES net 442.750+ 
123 Hz PL at 8 pm

-T&C 

ARES net 442.750+ 
123 Hz PL at 8 pm

ARES net 442.750+ 
123 Hz PL at 8 pm



http://hsmm-mesh.org/applications-for-the-mesh.html

http://l-com.com

http://en.wikipedia.org/wiki/High-speed_multimedia_radio
http://www.n8xym.com/2013/04/raspberry-pi-uhf-dvap-dstar-hotspot.html

http://hsmm-mesh.org/hsmm-mesh-forums/view-postlist/forum-18-how-we-used-
hsmm-mesh/topic-469-shiawasse-amateur-radio-association--2013-fd-mesh.html

https://github.com/urlgrey/hsmm-pi

http://whatcomradio.wordpress.com/2013/04/10/more-mesh-fun/

Below is the list of related websites from Will’s (KB8YGA) 
presentation at the October meeting.

We have secured the 
banquet room at Ted’s 
again this year for the 
club Christmas dinner.

Date:  10 Dec 2013

Time:  6:00 pm

Join your fellow club 
members for a relaxing 

holiday dinner.



Topic for discussion

A discussion took place at the October club meeting about the possibility 
of linking our repeater with an existing linked system.  Below is the linked 
system under discussion.  Please take a look and bring your comments to the 
November meeting concerning this important decision.

http://cmen.us/

If you would like to read the remainder of 
this story go to:

http://hamgallery.com/gallery/S/xv5ac.htm

Courtesy of N8LJ



The radio equipment has been installed in the EOC.  In attendance were KD8EBY, N8LJ, 
KB8TAR and not pictured is KB8YGA (since he is taking the photo),  There is a little work 
that remains – the coaxes need to be lengthened and hooked up before it will be on the air.

EOC update

Don’t forget to join your fellow hams on the LCARA nets

• Tuesday night at 8:00 pm on 146.620 – with 100 Hz PL

and

• Thursday night at 8:00 pm on 442.750 + with 123 Hz PL

For those of you that run packet……….. 
The repeater site designation was updated 
due to the upcoming addition of the EOC 
packet station.



$$$ Stuff  for Sale      $$$

If you have something to sell please send an email with the details to 
kevinboxey@hotmail.com to be included in the Waveguide listing

MFJ-945E tuner for sale, $80.  Contact Dick at KC8VHA@GMAIL.COM

Here is an interesting video on YouTube courtesy of K8DLW

http://www.youtube.com/watch?v=9L6TWJuRC7I



Weekly nets

We are in need of more net control operators, currently there are only 2-3 members 
supporting our net schedule.  The net preamble has been included below.  We are inviting 
anyone to give net control a try for either of our nets.  Currently there is no schedule so 
please jump in.  With the preamble it is easy and fun.  Give it a try.



From the latest NWS publication



From the latest NWS publication





Lapeer County Amateur Radio Association

P.O. Box 12

Hadley, MI 48440-0012

Officers

President: Kevin Boxey KB8TAR, 810-793-4986

Vice President:  Tom Oliver KD8EBY,  810-247-3227

Treasurer:  Bill Miller KD8VP, 810-797-5329

Secretary:  Flo Haack KC8CAB, 810-793-2606

Committees and Appointees

Club Call Trustee W8LAP:  Mike Zedan KN8Z

Repeater technical team:  Lee N8LJ & Will KB8YGA

Skywarn Coordinator:  Tom Oliver KD8EBY

Meeting Refreshments:  Bill Miller KD8VP

Newsletter Editor:  Kevin Boxey KB8TAR

Net Manager:  Tom Oliver KD8EBYNet Manager:  Tom Oliver KD8EBY

Testing Coordinator:  Volunteer needed

County EC:  Tom Oliver KD8EBY

County PIO:  Dan Bain KC1BUD

County AEC:  Joe Medved KD8CIL

County AEC:  Kevin Boxey KB8TAR


