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**The next regular club meeting will be held on 
Tuesday, April 10th, 2012 @ 7:30 pm**

ARES Net

Every Tuesday at 8:00 pm on 146.620 – with 100 Hz PL

(except club meeting nights)

Club Founder:  Hollis Hayes W8ACD

(except club meeting nights)

Thursday Night Net

Every Thursday at 8:00 pm on 442.750 + with 123 Hz PL

Meetings

LCARA meetings are held the second Tuesday of each month in the Lapeer 
County Central Dispatch Center (911), 2332 W. Genesee St., Lapeer, MI at 
7:30 pm

Newsletter

Items for the newsletter may be called in to the editor at 810-793-4986 
or emailed to kevinboxey@hotmail.com.  The deadline for submission is the 
20th of each month.

Website:  http://www.w8lap.com

Facebook: Lapeer  County  Amateur  Radio  Association



The President Sez:
Hello everyone.  I don’t know how many of you work the low bands but it seems to me that 10 and 15 
meters are doing much better lately.  DX contacts don’t seem to be much of a problem even all the 
way to Japan for 15 and I am working South America on 10 m – its been years it seems the last time 
that was possible.

The club will be setting up a display table at this year’s Skywarn training again.  Please consider 
sitting awhile and representing your club and amateur radio.  It seems we always get several people 
who are interested in becoming hams and will leave their contact information.

Before I forget, Lee N8LJ, will give us a review of his recent DXpedition trip at the April club 
meeting.  I’m sure it will be as interesting as the last one (you could take this 2 ways but it is meant 
the good way).

See you at the meeting.  Kevin KB8TAR

Editorial Section

The VP / EC Sez:

Well, we're breaking all time temperature records already.  Remember as temps rise the chances 
of severe weather also rises, we've had two Skywarn activations already and it's only March and 
the "official" tornado season doesn't begin until April. 
With that the county will again begin testing the sirens the first Saturday of the month from 
April-October with the first being April 7 at 1 pm.  At that time (if I remember this year) I'll 
also be testing the LiTZ.  If you happen to be listening to the 2m at that time please give me a also be testing the LiTZ.  If you happen to be listening to the 2m at that time please give me a 
shout and let me know it went through.
Anyone interested in a class on NTS traffic message passing, formatting, and another on Net 
handling please let me know so that I can reserve the EOC and "draft" and instructor. Also we 
could use more assistance with the Tuesday night nets.  If you're interested in becoming a net 
control operator please let me know as we have only 3 at this point.
Enough from me, see y'all at the meeting on April 10th.
73, Tom

The Repeater Trustee Sez:

It’s been an interesting few months learning the ins and outs of the repeater and controllers. I’m 
working on the CAT 1000 programming software and hopefully will be able to make some changes 
to benefit the users.  Some of the changes might be to control both the 2 meter and 70 cm (440) 
repeaters through the CAT 1000 controller which would allow voice messages on both repeaters, 
emergency macros, and the same control codes for both.  More to come as I get more information 
and advice.

The old 2 meter and 220 packet stations have been removed from the repeater shack.  It is being 
reprogrammed by KB8TAR and will be reinstalled as a remote controlled packet node on 2 
meter. This will provide the county with a new node which should provide backup for the EOC and 
provide for linking to more of the County such as Imlay City.
Joe KD8CIL



The Treasurer Sez:

Greetings to everyone. I don't have a lot to say about the treasury this month.  It has been 
business as usual for the most part.  Just the electric and phone bill, and an additional payment to 
our liability insurance carrier. Now I have to explain that additional payment. Since we had 
erratic dealings with the Center Building management last year at the swap, it was decided to find 
another location. We did! Lapeer West High School was applied for and a price was presented to 
Dan Bain and I. The only thing is Ms. T forgot to tell us that we had to put Lapeer Schools on our 
policy, as "additionally insured". Well that came as a surprise and when I called the agent, he told 
me that it was a very common way for them to get cheaper insurance, because it puts the burden 
on us.  Not very cool I thought, but OK we have to have it to get the school. Then he laid the 
bomb on me that there will be additional cost. I am telling you, every time we turn around 
somebody is trying to get a piece of the action.  Ok I will get off my soapbox. The swap is still on 
and will be August 19, 2012.  Please tell everyone you know, we need the advertising.
Thank you, Bill Miller KD8VP Treasurer

Editorial Section

The Secretary Sez:

The meeting was called to order at 7:30 with the Pledge of Allegiance to the flag and introduction 
of members and guest. Joe KD8CIL’s wife was in and out of the hospital. No upgrades. The 
secretary report was given by Flo, KC8CAB. It was accepted by Jamie, KC8PMW and seconded by 
Tom, KD8EOA and Dan, KC1BUD. The treasurer’s report was given by Bill, KD8VP. The report was 
accepted by Tom, KD8EOA and seconded by Dan, KC1BUD. The repeater trustees report was given 
by Joe, KD8CIL. The repeater is working fine. Joe said he will check the antennas. The EC report by Joe, KD8CIL. The repeater is working fine. Joe said he will check the antennas. The EC report 
was given by Tom, KD8EBY. The tornado siren test will be the first Saturday of every month from 
April through October. Operation Care sign up sheet will be at the next meeting. Please help 
out. The club constitution was reconfirmed at the March meeting. Next packet station exercise is 
April 21. Kevin, KB8TAR updated the ARRL website. Break was from 7:50 to 8:04. Lee, N8LJ will 
give a presentation on his DXpedition to Christmas Island at the April meeting. The August 
meeting in the park is set up again. The repeater is staying for the near future at the school. Our 
lease runs through July 2013. 50/50 was won by Will, KB8YGA. A motion was made by Tom, 
KD8EOA and seconded by Dick, KC8VHA to close the meeting at 8:30.
Flo KC8CAB

N8LJ is giving a talk on his 
2012 DXpedition at the club 
meeting on April 10th. 

Presentation 
announcement
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2012 Community Service Calendar

Skywarn training – April 19
Lapeer March of Dimes Walk – April 28

**Lapeer County SET – May 16
Memorial Day Operation CARE – May 25-28

Beatty-Daley Challenge (5k) – June 2
**Big Fish Triathlon (Ortonville) – June 10

Field Day – June 23-24
July 4th Operation CARE - TBD

**Tri for Life Triathlon (Otter Lake) – July 15
**Imlay City Blueberry Stomp – Aug 4

CRIM race – Aug 25
Labor Day Operation CARE – Aug 31–Sept 3

Family Preparedness Day – Sept 8

Please keep these dates open in your calendar
(** outside county help requested)



MICHIGAN 2012 HAMFEST CALENDAR 

For more information see:  http://www.arrl.org/hamfests/search/

LCARA Swap 
Sunday, August 19th

Lapeer, MI

Don’t forget to join your 
fellow hams on the Tuesday
night net at 8:00 pm on 
146.620 – with 100 Hz PL

NET CONTROL SCHEDULE

03 Apr – KB8TAR
10 Apr – NO NET
17 Apr – KD8EBY
24 Apr – KC8JBK
01 May – KD8GAV
08 May – NO NET
15 May – KB8TAR
22 May – KD8EBY
29 May – KC8JBK
05 June – KD8GAV
12 June – NO NET
19 June – KB8TAR
26 June – KD8EBY





Article IV  Dues

Membership dues shall due at the October General Membership meeting.  The Executive 
Board, as defined in Article VII, may suspend dues for any member where it finds that undue 
hardship would result.

All board members (President, Vice President, Secretary, Treasurer, Repeater Trustee) 
shall have their membership dues paid by LCARA.

Membership dues shall be tiered as follows:
A) $20 for any member that does not participate in the required number of public 

service events or the required number of Operation CARE shifts.
B) $12 for any member that participates in ONE of the following; 2 public service 

events OR 9 hours (3 shifts) at Operation CARE (public service shall not include 
nets).  Members that meet this criteria shall have their Christmas party costs paid 
by LCARA (member and one guest).

C) Members that participate in 2 public service events AND 18 hours (6 shifts) at 
Operation CARE shall have their membership dues and Christmas party costs 
(member and one guest) paid by LCARA.

Article VIII  Duties of Officers

The President shall preside over all meetings as far as possible and is responsible to the 

Proposed Bylaw Revisions

The President shall preside over all meetings as far as possible and is responsible to the 
membership for the activities and growth of the Association.  The President shall update 
the club’s information in the ARRL website at least once per calendar year.

*** Please bring your comments on the proposed revisions above to the club meetings ***

Packet Training

The last scheduled packet class is April 21.  The time will be 8 am – 12 noon at the EOC.
We will be setting up training classes in the future for further packet training and the NTS 
message handling format.

I hope to see you then.

Kevin KB8TAR









Training announcement



$$$ Stuff  for Sale      $$$

FOR SALE, Heathkit HF transceiver SB1400 + SB14001 power supply.  Radio 
has FM 10 meter C.B. $300.  Contact KD8EOA on the repeater or on email at 
tomadams69@yahoo.com

Ten-Tec Hercules II solid state linear amplifier, with power supply and ten 
meter mod. Hardly used, part of an estate settlement. 
$1000.00 or best offer.  Contact Bill, KD8VP at kd8vp@juno.com

If you have something to sell please send an email with the details to 
kevinboxey@hotmail.com to be included in the Waveguide listing



LAPEER COUNTY AMATUER RADIO ASSOCIATION

13th Annual

SHOP & SWAP
Sunday, August 19, 2012 at 8:00 AM to 11:30 AM

NEW LOCATION!
LAPEER WEST SENIOR HIGH SCHOOL, 170 MILLVILLE Rd. LAPEER,MI., 48446

(See map on back of flier)

*** Admission:  $5.00 ***

Tables: $8.00 in advance &

$10.00 at the door 
Mail-in form for admission & tables at 

http://www.w8lap.com

*** Free parking ***

*** All sales inside ***

VE Testing
Bring the original and a copy of 2 
forms of ID, current license, & CSCE 
(if any).  Contact Bob, N8NE for test 
details at 810-653-3856.

*** NO WALK-INS ***

*** All sales inside ***

*** COFFEE & DONUTS ***

*** Electricity available ***

*** Talk-in 146.620-- ***
100 Hz PL tone

Swap info:  kc1bud@arrl.net

2012 LCARA Swap Table & Ticket Order

Please Print
Name:_________________________________Call Sign:_________
Address:________________________________________________
City, State & Zip__________________________________________

Phone number (    )___________________
Tables are $8.00 each in advance and 10.00 each on the day of the swap.

Number of tables: ___________ X $8.00 = $_________
Number of Tickets: ___________ X $5.00 = $_________

Electricity:  Y    N    Limited & on first reserve basis
For mail-in form go online at www.w8lap.com

Mail to: LCARA, box 12, Hadley, MI., 48440-0012



Lapeer West High school

I-69 Exit 153

43.0544365 Longitude
-83.3425307 latitude

DIRECTIONS TO THE 
SWAP

FROM THE WEST OR EAST

Take I-69 to exit 153 turn left onto Lake Nepessing Rd..
Go north to Davison Rd. Davison is also West Genesee turn right.

Go to Millville turn left

Lapeer County Amateur Radio Assoc.
P.O. Box 12 
Hadley,Mi., 48440-0012

FROM M-24 
Take Genesee Rd. M-21 west to Millville. Turn north(right) on Millville. 





Lapeer County Amateur Radio Association

P.O. Box 12

Hadley, MI 48440-0012

Officers

President: Kevin Boxey KB8TAR, 810-793-4986

Vice President:  Tom Oliver KD8EBY,  810-247-3227

Treasurer:  Bill Miller KD8VP, 810-797-5329

Secretary:  Flo Haack KC8CAB, 810-793-2606

Committees and Appointees

Club Call Trustee W8LAP:  Joe Medved KD8CIL

Repeater Assistants:  KC1BUD, KD8EBY, KD8EOA

Skywarn Coordinator:  Tom Oliver KD8EBY

Swap & Shop Chairpersons:  Bill Miller KD8VP & Dan Bain KC1BUD

Meeting Refreshments:  Bill Miller KD8VP

Newsletter Editor:  Kevin Boxey KB8TARNewsletter Editor:  Kevin Boxey KB8TAR

Field Day Chairman:  New volunteer needed

Field Day Assistants:  KD8EBY, KC1BUD, KB8TAR

Net Manager:  Tom Oliver KD8EBY

Testing Coordinator:  Volunteer needed

County EC:  Tom Oliver KD8EBY

County PIO:  Dan Bain KC1BUD

County AEC:  Joe Medved KD8CIL

County AEC:  Kevin Boxey KB8TAR


